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PREFACE
Dear members, associates and friends of DOOR,
we are pleased to present you with DOOR’s annual report for 2017, the
year in which we continued our efforts on climate change mitigation
and alleviating energy poverty, as well as on further organisational
development.
The greatest achievements of the previous year in the programme area
of Climate change mitigation include the holding of the international
school gathering with about thirty participants from several European
countries around the subject of climate change, successful work on
sustainable regeneration of public spaces and continued cooperation
with primary schools on the topic of sustainable energy development.
We are proud to have organised, in 2017, the conference which was
the most visited one since our establishment - “Good governance smart waste management”, gathering over 140 participants.
In the programme area of Alleviating energy poverty, the greatest
accomplishments relate to the training of volunteers for conducting
of simple energy inspections and their successful implementation in
almost fifty households - beneficiaries of the social welfare system on
the territory of Zagreb, as well as the implementation of simple energy
efficiency measures. We have explored how much co-citizens know
about their rights related to electric power supply, and the results of our
research showed that the vulnerable families have significant difficulties
settling their electricity bills, and that they live in inadequate residential
conditions - high incidence rate of mould and cold air circulating
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through the joinery. The results of our small research for the territory
of Zagreb showed that it is necessary to undertake further activities
of such kind, for which purpose the project “Fair solutions for a better
community” was announced and notified.
Our volunteers dedicated a total of 473 of their hours to the
implementation of DOOR’s activities and were of great help to us, so
we would like to sincerely thank them again for their support!
We continued participating in the work of the network of civil society
organizations and joined some new ones. In addition, we participated
in the work of national committees that monitor public policies relevant
to the area of energy, environment and sustainable development.
We hope this short overview of the activities implemented in 2017
inspires you to read the entire annual report, and that you will continue
to follow, support and get actively involved in our activities!
Yours sincerely,
Maja Božičević Vrhovčak and Dražen Jakšić
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INTRODUCTION
DOOR is a civil society organization established in 2003, with the
mission of promoting the principle of sustainable development in all
the segments of society, at the local, national and international level,
first and foremost in the field of energy. In pursuing its mission, DOOR
promotes the preservation of human environment, achievement of
social justice, democracy and economic sustainability.
DOOR’s vision is to have a society competent in the area of sustainable
energy, where the public takes part in adopting, monitoring and
evaluating public policies, and energy represents a level of socioeconomic development and poverty reduction.

Membership in networks and
platforms
During 2017, DOOR participated in the following CSO networks at the
national level: Green Forum, Croatian Rural Development Network,
Equality Forum and Croatian Network for Cooperation in EuroMediterranean. At the international level, DOOR participated in the
work of Climate Action Network Europe, European Citizens Organization
for Standardization, Connect4Climate, Sustainable Energy for All and
Sustainable Buildings and Construction 10 Year Framework Programme.
By participating in the said networks and implementing their projects and
programmes, DOOR monitored the implementation of public policies at
the national, European and international level and participated in the
promotion of more sustainable national and European policies.
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Work in committees
●

The expert committee for drafting amendments to the Programme
for energy renovation of family houses for the period 2014-2020
(Coordinator: Ministry of Construction and Physical Planning)

●

Commission for inter-sectoral coordination of policies and
measures for mitigation and adaptation to climate change
(Coordinator: Ministry of Environment and Nature Protection)

●

Commission for Green Public Procurement
(Coordinator: Ministry of Environment and Nature Protection)

●

Committee for monitoring the Operational Programme
“Competitiveness and Cohesion 2014-2020”
(Coordinator: Ministry of Regional Development and European Union Funds)

●

National technical committee for the project “Climate management:
Implementation of public policies for corporate carbon footprint
calculation and reduction”
(Coordinator: Energy Institute Hrvoje Požar)
Social Green project Working Group
(Coordinator: Regional Energy Agency North)

●
●

EU Energy Poverty Observatory
(Coordinator: Manchester University)
ENGAGER network for alleviating energy poverty

DOOR continued its efforts in all the strategic areas - Climate change mitigation,
Alleviating energy poverty and Organisational development - therefore, the
report on the conducted activities is divided into appropriate chapters. The
report shows DOOR’s internal structure, financial report for 2017 and the
procedure to be followed to become a member.

ACTIVITIES
IMPLEMENTED

I.

Climate change mitigation

II. Alleviating energy poverty
III. Organisational development
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I

CLIMATE CHANGE
MITIGATION
Climate change is one of the biggest challenges of today which scientists
agree are man-made. The Paris Agreement stipulates that the global
temperature rise should be limited to 2˚C, and preferably to 1.5˚C. Energy
production and consumption are one of the most important elements of
human impact on climate. To preserve today’s quality of life, consumption
must be reduced and sustainable energy production ensured.
To this end, people must work together and consolidate different positions
and knowledge into the common goal of greenhouse gas emissions
reduction. None of the emission reduction scenarios that include only
technical and technological measures is sustainable and sufficient.
Instead, making lifestyle changes is a critical element on the path to the
achievement of the goal. In tackling this problem, we wish to instigate a
constructive discussion, sustainable policy, enforceable measures and
collective responsibility. We try to achieve this by participating in public
policy processes, especially in the area of preparing the Low-Carbon
Development Strategy, and legislation in the area of energy, renewable
energy sources and energy efficiency, as well as by working on educating
and including citizens in the reduction of own greenhouse emissions.
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Education
COMPASS project partners made short films depicting examples of good practice
of conversion and renovation in Bulgaria, Croatia, Germany, Italy and Romania.
Art, energy, city gardens, knowledge: we present to you the inspiring experiences
of social, economic and environment-friendly sustainability. Find out more and
watch our five short films. DOOR’s film is called “Conversion of the Former
Military Complex in Koprivnica”, and the other films have Croatian subtitles.
During the on-site practice as part of the training for Sustainable Conversion
Project Consultants (COMPASS project), participants configured ideas on
sustainable urban regeneration of three locations: the stretch of Ilica street
from Britanski Square to the Square of Doctor Franjo Tuđman, Pavilion 15 of the
Zagreb Fair (Italian Pavilion) and the former Military Hospital in Vlaška Street.
Project ideas were presented in May in ZgForum in Zagreb with the opening of
the exhibition of participants’ works.
As part of the C4ET project within the framework of the Zagreb Energy Week, we
held a testing of educational games for adults called “Play for New Energy”. The
presented tools were created within the project, and the participants expressed
their impressions both orally and in writing, helping us improve and complete
our tools for citizens.
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The Erasmus+ project “Climate Change People Change” took us to the island of
Šolta where we joined partners from Ireland and Italy to introduce the workshop’
participants to the impacts of climate change. In the six days of the workshop,
about thirty young people from Croatia, Ireland and Italy designed tools for
raising awareness on climate change.

The implementation of the COMPASS project (ERASMUS+) ended. Through this
project, we indicated the possibilities of regenerating public spaces and trained
22 course participants to become Sustainable Conversion Project Consultants.
All the materials created during the project are available at
https://projectcompass.jimdo.com/
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Through the workshops held in Osijek, Rijeka, Koprivnica and Zadar, DOOR and
its project partners “Participatory Management of Natural Resources” drew the
attention of the representatives of local self-government units and civil society
organisations to the possibilities of building the capacities of cities, municipalities
and associations for establishing a system of designing and monitoring the
implementation of public policies for management of natural resources.
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Through workshops for teachers
and pupils and the fine-art
competition,
we
raised
the
awareness of pupils, their parents
and teachers on the importance
of climate change and sustainable
energy development in the Vrbani
Primary School in Zagreb where the
project called “My Efficient School
3” was conducted.

We announced new publications
on the subject of climate change
for secondary schools as part
of the project “A School for the
Climate” through which we will
contribute, in 2018, to further
raising of awareness and spreading
knowledge on climate change.
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Conference
On 18 October 2017, DOOR held a conference which was the most visited one
since its establishment. The conference in Velika Gorica called “Good governance
- smart waste management”, as part of the project “Participatory Management
of Natural Resources” funded by the EU, brought together experts from the
field of environment protection and waste management, as well as local selfgovernment units and citizens. The conference also marked the end of the IPA
project whose partners were, in addition to DOOR as the project developer,
the City of Velika Gorica, the association ODRAZ - Sustainable Community
Development, the Association of Cities of the Republic of Croatia and the Green
Network of Activist Groups (ZMAG).

17

Volunteering
We implemented school volunteering through “My Environment, My Future!”
project activities. With the aim of increasing the number of young volunteers,
we interconnected pupils, teachers, civil society organisations and educational
institutions in the programme of volunteering for the environment, the climate
and sustainable development.

Reports/Analyses
We prepared Estimates of risks and vulnerability to climate change for the cities
of Rovinj and Labin as external associates on the LIFE Sec Adapt project. The
main objective of the analysis was to estimate the vulnerability of the complex
system (society - economy - environment) on the territories of the cities of Rovinj
and Labin which participate in the project. These documents are bases for future
Sustainable Energy and Climate Action Plans (SECAP).
We continued our cooperation with the City of Osijek and assisted them in
preparing the Report on the implementation of the Sustainable Energy Action
Plan (SEAP) and the Annual Energy Efficiency Plan for 2018.
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Participation at International Events
In 2017, we participated in the first Green Festival organized by the National
and University Library in Zagreb. We presented our work at the lecture “CO2
emission projections by 2050 in Croatia” given by Ivana Rogulj to the attending
experts and citizens, while in the exhibition organised as part of the event we
presented our work through DOOR’s promo material.
We participated in the Inter-Regional Thematic Seminar “New energy culture,
citizen involvement and energy poverty” in Gloucester, UK, where Slavica Robić
presented citizen inclusion methods in the fight against energy poverty used
in Croatia, and which was organised within the scope of the BUILD2LC project
implemented in Croatia by the North-West Croatia Regional Energy Agency.
We also presented our work on the subject of energy poverty at the research
symposium “! Advances in fuel poverty research and practice: a pan-European
early career researcher symposium”” held in Nottingham, UK, as part of the
2017 National Energy Agency Conference.
Ivana Rogulj participated in the Energy Community Summer School. The summer
school is an intensive study programme on economic, legal and environmental
aspects of energy.
In June 2017, we took part in two panels within the European Sustainable Energy
Week (EUSEW) where Slavica Robić made a presentation on “Energy poverty in
Croatia” at the panel “Energy poverty and how to tackle it”, while Ana-Maria
Boromisa made a presentation on “Civil society and sustainable construction” at
the panel “Smart specialization in energy, stimulating social change”.
Slavica Robić participated at the conference “Alleviating energy poverty
through energy efficiency projects in residential buildings: the case of Eastern
Europe” organized by Habitat for Humanity and USAID where she presented
an introduction to energy poverty and presented the EU Energy Poverty
Observatory and DOOR’s work in the field of energy poverty on the territory of
South-Eastern Europe.
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II

ALLEVIATING
ENERGY
POVERTY
Energy poverty is one of the most critical problems of today’s world.
Constant price increase results in a growing number of households being
faced with difficulties in settling their electricity and fuel bills. Those
households that cannot afford an adequate level of the basic energy
services - heating, cooling, cooking, washing and lighting are said to be in
energy poverty.
The activities we implement - including field work and direct help in the
form of simple measures of energy efficiency, education on rational use of
energy as well as the highest level of creating energy and social policies are aimed at contributing to the creation of a better future and, in the end,
to alleviating energy poverty.
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Volunteering
We have trained volunteers for visiting households in energy poverty, and
these volunteers in turn contributed the knowledge and skills thus acquired to
achieving positive results for the REACH project activities. Our efforts in raising
awareness on energy poverty within this project were spoken of in media articles
and videos with a significant number of viewers. We have visited 47 households
in the city of Zagreb.

EU Energy Poverty Observatory
Throughout numerous project activities we managed to introduce the citizens
and representatives of key stakeholders to the subject of energy poverty. Slavica
Robić was selected to call the advisory committee of the EU Energy Poverty
Observatory initiated by the European Commission. We prepared a report
(REACH) comprising all the data on all the activities implemented throughout the
three years of project implementation, including recommendations for decision
makers, as well as advice on rational energy use.
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Informing the Citizens
In cooperation with the Vestigium association located in Zagreb’s block of Vrbani,
we conducted a survey on how well consumers were informed on their rights
related to electric energy supply such as free choice and change of supplier,
within the framework of the project
“Informing consumers on their rights related to electric power supply”.
The results of the survey showed that:
●

Citizens mostly think they know how much electric power they consume,
what type of meter they have installed, but 60 % of them don’t know which
tariff model is used to calculate the fee;

●

Half of the answers indicate that the citizens do not understand how energy
consumption is calculated, and 67 % think they do not know how the price
of electric power is structured;

●

About two thirds of the subjects do not use any information channels of
electric power supplier such as service lines, e-mails, customer service
desks, and as much as 70 % of them do not use the internet application to
check the status of their bill and get the meter reading.

The main recommendations related to information and presentation of
consumption calculation indicated by the citizens themselves relates to:
simplification, transparency and highlighting key information on the bill.

New Projects
The last trimester of 2017 was marked by the onset of new projects, out of which
we would like to present four that are funded through various EU programmes:
RMPPI (Renewable Micro Power Plant Initiative), IDEA (Innovative Direction
in Energy Advising), Compete4SECAP (Energy management competition for
local authorities for uptake and enhance of Sustainable Energy and Climate
Action Plans), European Energy Poverty: Agenda Co-Creation and Knowledge
Innovation.
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III

ORGANISATIONAL
DEVELOPMENT
In 2017, just as in the preceding years, we continued expanding the circle
of organizations we cooperate with and strengthening the cooperation
achieved so far. All the important information on our work is published
on the web page www.door.hr, and we issue a bimonthly newsletter
containing an overview of the most important information, delivered to
more than 1,800 addresses. You can subscribe to the newsletter here.
During 2017, the Steering Committee had six meetings, and the General
Assembly had two. We also initiated thematic discussions of the members, and
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during 2017 we organized two such discussions: on the package “Clean Energy
for All Europeans” and on the electric energy origin guarantees. We organized
an internal discussion on DOOR’s strategic goals and, based on the results of the
discussion, we created bases for updating DOOR’s Strategic Plan for the period
2015-2020.
During 2017, employment agreements were concluded with two new employees
who were previously involved in our work on the basis of professional
development agreements, whereas our volunteers invested 473 hours of their
work, for which we would like to most sincerely thank them again. At the end of
2017, we had nine employees.
Institutional support by the National Foundation for Civil Society Development
made a significant contribution to our organisational development which
we greatly appreciate not only as a source of funding for the needs of the
organisation, but also as a confirmation that our work contributed to the
democratisation of society and social development in the Republic of Croatia.
It is our great honour to celebrate, in 2018, the year of publication of this report,
our 15th anniversary of successful work. We invite you to follow our newsletter,
in which we will publish announcements and news on all related events!
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INTERNAL STRUCTURE
AND FINANCES
The General Assembly is DOOR’s highest body that gathers all the members.
In between Assembly meetings, DOOR is managed by the Steering Committee
comprised of:
●

Dražen Jakšić, President of the Steering Committee,

●

Ana Maria Boromisa, PhD,

●

Maja Božičević Vrhovčak, PhD,

●

Ivana Rogulj,

●

MSc Zlatko Zmijarević.

The Executive Director in 2017 was Maja Božičević Vrhovčak, PhD.

In addition to the Executive Director, at the end of 2017, DOOR had eight more
employees: programme director Slavica Robić, MSc, MEng - who also managed
the programme area “Alleviating energy poverty”, financial manager Jelena
Lukić, MEng, manager of the programme area “Climate change mitigation” Ivana
Rogulj, MEng, project manager Petra Andrić, BA in Sociology, senior expert Daniel
Rodik, MEng, office manager Sanja Bogdanić, project manager Alma Traživuk,
MEng, and junior expert Ana Tešija, Profess. Spec. Eng. Sec.
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An overview of incomes and expenses in 2017 and a comparison with 2016 is
presented in the table below.

2016

2017

2,684,255

2,074,455

229,350

244,799

3,150

2,925

538

4,921

2,351,977

1,777,100

99,240

44,710

2,683,996

2,023,112

Staff expenses

940,808

1,003,467

Material expenses

463,242

513,334

Depreciation costs

22,313

22,916

Financial expenses

13,670

12,083

1,243,326

470,210

Other expenses

637

1,102

Income surplus

259

51,343

0

0

4,434

35,261

0

0

Income and revenue surplus available in the
future

4.693

86.604

Account balance at the beginning of the year

1,357,892

14,965

14,965

1,002,747

INCOME, HRK
Services
Membership fees
Asset based
Donations
Other
EXPENSES, HRK

Donations

Income deficit
Expenditure surplus - transferred
Expenditure deficit - transferred

Account balance at the end of the year
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BECOMING A MEMBER
DOOR’s members are persons devoted to energy, environment and sustainable
development issues, and to using energy as a driver of social development. At
the end of 2017, we had 57 members.
DOOR›s members are provided contact with like-minded people and the
possibility to propose project ideas and topics for discussion, take part in
DOOR›s activities and use DOOR as a platform for expressing their own opinions
for which, if accepted by the majority of the members, DOOR will serve as the
medium and publicly support their position.
If you want to become a member, fill out the application form available on
our web site and deliver it to the Steering Committee to review it at their next
meeting. For more information, visit DOOR›s web site or contact us by e-mail,
phone or in person.

Society for Sustainable Development Design
Office and headquarters: Trg kralja Petra Krešimira IV. 2/II, HR - 10000 Zagreb
Phone/Fax: +385 (0) 1 4655 441
E-mail: info[at]door.hr

www.door.hr
www.facebook.com/DOOR.hr
www.linkedin.com/company/door.hr
www.twitter.com/door_hr
www.instagram.com/door.hr
www.youtube.com/channel/UC3c1huJHh9iGXzSKc-Qa-LA

