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PREFACE
Dear members of DOOR, dear co-workers, colleagues and
friends,
In 2019, DOOR continued to grow – both in number and
in significance of the projects implemented, as well as in
its geographical reach, number of employees and annual
budget. DOOR has maintained and strengthened its
cooperation with its beneficiaries, and worked with cities
and city administrations, faculties, schools and students,
as well as many other stakeholders interested in any
segment of an extensive area of sustainable energy
development.
With the aim of mitigating climate change, we have promoted renewable energy
sources, encouraged stakeholders to utilize energy as efficiently as possible, but
also analyzed public policies and considered how to achieve even more ambitious
goals in reducing future emissions.
We continued our work in energy poverty alleviation, as we involved students from
technical faculties (Faculty of Electrical Engineering and Computing, University of
Zagreb) in the problem-solving. They used their knowledge and skills to alleviate
energy poverty in the City of Zagreb. At the same time, we are specifically targeting
women in this field and empowering them to act on energy poverty.
We continue to carry out a wide range of activities related to climate change
adaptation, and we also participate in the creation of local implementation plans,
the exchange of good practice examples and all information needed for timely and
valid climate change adaptation planning.
During all this, we learned from the work of others and others learned from us, we
organized lectures, quizzes, competitions and a variety of other events, more details
about our activities are available on our website, in our brochure, or you can get
them directly from us through any of the contacts listed at the end of this report.
I hope you will read the report with interest!
Best regards,

Maja Božičević Vrhovčak, President of the Steering Committee
P.S. All previous reports are available here, take a look at what we have been doing
since 2007!
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Yet another year is behind us! There is a reason people say
that time flies when you are having fun, because this year
just flew by us.
Recently I had the opportunity to give a lecture for students
on climate activism and the role of civil society organizations
in fighting climate change. As I was preparing for the lecture,
I remembered DOOR’s very beginnings. When DOOR was
founded, I was a second-year student at the Faculty of
Electrical Engineering and Computing in Zagreb, and I did
not know anything about any of the topics we deal with – climate change, energy
efficiency, energy poverty…Our founders and the initiative committee recognized
that the society lacks on those who will ensure that the new generations, in their
early twenties, already know about these areas well. Our founders also recognized
that the society needs someone to serve as a bridge between scientists, decision
makers and activists.
Through nearly two operating decades DOOR has grown into a recognized and
high-quality organization that represents exactly what was in 2003 recognized
as essential. We at DOOR marked this year in our own way, contributing more to
everything that was and still is the core of DOOR. We have grown operationally and
financially and have worked harder than ever – not because the growth is our goal,
but because our growth happens as a result of society’s needs.
The year of 2019 was marked by an exponential growth of climate-focused media
attention all over the world, primarily thanks to Greta Thunberg, and in December
was introduced a European Green Deal, which should turn growth and development
in a new, greener direction.
In this annual report, we bring you an overview of everything we did in 2019, and I
hope that in 2020 we will be greener, healthier and happier globally and that as a
society we will recognize the need for immediate action. I hope 2020 will be the year
when humanity really stepped into the process of stopping climate change, when
the world recognized that the Earth needs healing.
S poštovanjem,

Slavica Robić, Executive Director

In memory of Max Thabiso Edkins –
climate activist, colleague, friend, a
great man.
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INTRODUCTION
DOOR is a civil society organization founded in 2003, whose mission is the promotion
of sustainable development principles in all segments of the society, at the local,
national and international level, primarily in the field of sustainable energy
development. In accomplishing its mission, DOOR advocates the preservation of
environment, achievement of social justice, democracy, and economic sustainability.
As its vision, DOOR strives to create a society competent in the field of sustainable
energy development, in which public participates in creating, monitoring, and
evaluation of public policies, where sustainable energy development leverages the
socio-economic development and poverty decrease.
By General Assembly’s decision, in 2019, DOOR has been working on three strategic
fields: energy and society, energy and environment, and institutional development.
Topics covered by these strategic fields are: climate change mitigation and
adaptation, environmental protection, waste management and alleviating energy
poverty.
During the year 2019, and with a goal to contribute to these topics, DOOR has been a
part of the following CSO networks on a national level: Green Forum, Croatian Rural
Development Network, Advocacy platform for energy and climate, Croatian Network
for Cooperation in Euro Mediterranean. The contribution has also been made by
working in numerous committees, councils, committees and working groups from
Croatia and Europe.
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In 2019, DOOR participated in the work of the following committees, boards and
working groups:

Expert Committee for drafting amendments to the
Programme of energy reconstruction of family houses
for the period from 2014 to 2020 (coordinator: Ministry
of Construction and Physical Planning);
Committee for cross-sector coordination for climate
change mitigation and adaptation policy and measures
(coordinator: Ministry of Environment and Energy);
Committee for green public procurement (coordinator:
Ministry of Environment and Energy);

Monitoring Committee for the Operational Programme
“Competitiveness and Cohesion 2014–2020“ (coordinator: Ministry
of Regional Development and EU Funds);
Supervisory Committee of the IMPLEMENT project (Improving
Local Energy and Climate Policy through Quality management and
certification, coordinator: Regional Energy Agency North Croatia);
Advisory Committee of the European Energy Poverty Observatory
(coordinator: Manchester University);
Advisory Committee of the mPower project (Municipal action, public
engagement and routes toward energy transition, coordinator:
Glasgow University);
Steering Committee of ECOS (European Environmental Citizen
Organization for Standardization)
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Social Council of the City of Zagreb
(coordinator: CERANEO – Centre for
Development of Non-profit Organisations);

Governing Council of the Regional Energy Agency of Northwestern
Croatia;
Auditing Taskforce of Operational Programme “Efficient human
resources 2014 – 2020“ (coordinator: Ministry of Labour and
Pension System);
Taskforce of the Social Green project (Regional Policies towards
Greening the Social Housing Sector, coordinator: REA North);
Taskforce for drafting the Climate activities and ozone layer
protection law (coordinator: Ministry of Environment and Energy);
Thematic Taskforce for energy and sustainable environment for
drafting the national development strategy until 2030 (coordinator:
Ministry of Regional Development and EU Funds);
National Reference Group in the field Safe, clean, and efficient
energy – Horizon2020 (coordinator: Ministry of Science and
Education);
Working Group on the making of a position towards the proposal
for a Strategic long-term vision for a prosperous, competitive and
climate neutral economy of the European Union (coordinator:
Ministry of the Environment and Energy).

At international level, DOOR participated in the work of Climate Action
Network Europe, Connect4Climate, Sustainable Energy for All, Sustainable
Buildings and Construction 10 Year Framework Programme and ENGAGER
Energy Poverty Combating Network.
In this annual report, we bring you a review of implemented activities,
projects, reports and analyses, lectures and trainings, volunteering and
organizational development.

6

INTERNAL STRUCTURE
The Assembly is DOOR’s highest body and assembles all members. Between
Assembly meetings, DOOR is managed by the Steering Committee, consisting of:
dr. Maja Božičević Vrhovčak, MEng, President of the Steering Committee,
Dražen Jakšić, MEng,
dr. Ana-Maria Boromisa, MEng,
Ivana Rogulj, MEng, MSpec. Env. Eng., MBA,
Zlatko Zmijarević, Mr.Sc.EE, MEng.
The function of the Executive Director in 2019 is held by Slavica Robić, MSc, MEng.
Besides the Executive Director, at the end of the year 2019, DOOR had another eight
employees: financial manager Jelena Lukić, MEng, office manager Sanja Bogdanić,
senior expert Miljenka Kuhar, Prof., senior expert Daniel Rodik, MEng, senior expert
Ivana Rogulj, MEng, MSpec. Env. Eng., MBA, junior expert Ana Getaldić, MEng., junior
expert Ervin Gold, MEng, and junior expert Ana Tešija, Profess. Spec. Eng. Sec. Also,
in 2019 DOOR had a Training Program intern Anja Vulinec, mag. soc., and a studentcontract intern Marija Horvat, univ. bacc. eng. el. techn. inf.
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I.

PROJECTS
Adriadapt
Project activities on the Adriadapt project (a Resilience information
platform for Adriatic cities and towns) began in 2019. The most
substantial activity of DOOR is the establishment of a knowledge
sharing platform on climate change adaptation for local and
regional authorities, experts and citizens. The platform is under
development and it should include guidance on creating local
implementation plans, good practice examples, climate data and
other information necessary to adequately plan climate change
adaptation. Coordinator of the project is the Fondazione Centro
Euro Mediterraneo sui Cambiamenti Climatici (CMCC), and partners
from Croatia, apart from DOOR, are the Croatian Meteorological
and Hydrological Service (DHMZ), the City of Vodice, Priority Actions
Programme Regional Activity Centre (PAP / RAC) from Split and
Šibenik-Knin County. The project is funded by the Interreg Italy Croatia program, from the European Regional Development Fund
(ERDF). You can find more info on the project here.

ClimAlt
During 2019, as a part of the project, the ClimAlt e-course
online platform was created. Through this online course
participants will be able to educate themselves on various
aspects of climate, climate change, their environmental and
human impact, and ways they can help in the fight against
climate change. The aim of the project is to empower
young people and strengthen their critical thinking through
a series of trainings on different dimensions of climate
change. The project is being implemented in partnership
with A Sud (Italy), Navdanya International (Italy),
Environmental Association “For Zemiata” Sdruzhenie - ZZ
(Bulgaria), Play Agency (Denmark). The project is funded
by the Erasmus+ program. You can find more info on the
project here.
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Compete4SECAP
The most significant activities carried out in 2019
regarding this project were the organization of
competitions for buildings in energy savings and
the introduction of an energy management system
(EnMS) in accordance with ISO50001:2018 for public
buildings in Rijeka, Osijek, Velika Gorica and Zadar.
The competition involved 12 buildings of various
uses: from kindergarten, city governments to utility
companies and agencies. All buildings regularly noted
monthly consumption of heat and electricity and
water. Based on the collected data, the building with
the highest relative savings will be selected. During
the competition, several smaller campaigns were
conducted, such as the selection of good practice
examples, a knowledge quiz and motivational workshops for all participants where
the most active participants received awards. Additionally, energy management
teams in local government units have implemented energy management systems
in public buildings according to ISO50001:2018. The final phase of implementing
the system was the certification of the energy management system. In all four cities
energy management systems have been successfully certified. These certifications
represent the first examples of introducing this standard for public buildings in
Croatia. You can find more information about the project here.
Cyclurban
During 2019, project activities continued.
”Cycling to reach the goal – a better climate
for everyone”, a seminar with an emphasis
on the development of bicycle traffic in
Velika Gorica was held in Velika Gorica
City Hall. The proposal of the document
“Reviews and Recommendations for the
Development of Cycling in Velika Gorica”
was presented during the seminar. The
document is drafted within the project. The
final meeting was held in Zagreb, where
the partners agreed on the final steps
in project activities, such as completing
the development of local strategies
for partner cities and drafting national
recommendations for development of
cycling in each partner country. Making of a local strategy for Velika Gorica and
national recommendations for the development of cycling in Croatia will be
completed in the first quarter of 2020. The aim of the Cyclurban project is to
encourage changes in cycling policies by integrating these public policies into local
transport strategies. In addition to the City of Velika Gorica and DOOR from Croatia,
the project involves the cities of Tartu (Estonia), Riga (Latvia), Warsar (Poland), Drama
(Greece) and Bratislava (Slovakia). The project is co-financed by the EUKI program.
You can find more information about the project here.
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EmpowerMed
EmpowerMed project: Empowering Women to Work Against
Energy Poverty in the Mediterranean is being implemented
from September 1, 2019, to August 31, 2023, in Spain, France,
Italy, Slovenia, Croatia and Albania. The main objective of this
project is to contribute to the alleviation of energy poverty
in the Mediterranean. The project will implement practical
measures that should contribute to reducing energy poverty.
Measures include energy audits of households, education
on how to implement simple energy-saving measures (do-ityourself approach), etc. A number of workshops about health
and the impact of energy poverty on health are planned during
the project. The aim of the project is to contribute to formulating recommendations
for reducing energy poverty, as well as incorporating these recommendations
into local, national and European public policies. During the project, a public
advocacy campaign is planned with the aim of influencing on public policies that
are addressing energy poverty. The results and outcomes of the project will be
disseminated at the local, regional, national and EU level. The project is funded by
the Horizon 2020 program. You can find more information about the project here.

ENGAGER
In May 2019, DOOR took over the role of the Grant Holder
for the ENGAGER project. The project began at the end of
2017 and its aim is to develop and empower the community
of researchers working in the field of energy poverty. Also,
in May 2019, a summer school was held in Barcelona which
was attended by 30 students and 16 lecturers. During 2019,
one Steering Committee meeting and four Working Group
meetings were held. One short-term scientific visit was also
funded. The project was funded by COST. You can find more
information about the project here.
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Fair (FER) solutions for better community
Project activities began in 2018 and continued through
2019. In 2019, in cooperation with Faculty of Electrical
Engineering and Computing University of Zagreb (FER), a
social learning program and educational materials were
developed and the Skill “Applying technical knowledge for
socially useful purposes” was established. Methodology for
systematically organizing student engagement in CSOs and
Mentoring Program were also added to the course. The
course was revised through a workshop on social learning in
collaboration with dr. Catherine Bates from Dublin Institute
of Technology. The Career Center has permanently included
CSO in the portfolio and ensured lasting cooperation.
102 energy audits for energy poor households were
implemented and small energy efficiency measures were
introduced to the visited households. Proposals for policies
to alleviate energy poverty, for the City of Zagreb, were
drafted. Based on the results of energy audits, FER students
with the help of DOOR developed a model for assessing
household energy needs. FER students were awarded with
the Rector’s Award for socially useful work in academia
and wider community and in the field of technical sciences.
Also, two workshops were held for civil society organizations on the topic of energy,
energy poverty and its impact on health. Two more workshops for students were
prepared and preparation of the final project conference began. The project activities
were carried out in cooperation with the partners: Faculty of Electrical Engineering
and Computing, University of Zagreb, the City of Zagreb and the City Office for Social
Protection and people with disabilities. The project was co-financed by the European
Union from the European Social Fund and the Government of the Republic of Croatia
Office for Cooperation with NGOs. You can find more information about the project
here.
HKO-ELE
Implementation of the HKO-ELE project: Implementation
of the Croatian Qualifications Framework for university
study programs in the field of electrical engineering
started with the signing of the Grant Agreement on
March 22, 2019. The duration of the project is 30 months. The aim of the project
is to harmonize the content and quality of the study programs and to ensure their
recognition at the national and European level. Also, the project seeks to enable
the revision of existing programs in the field of electrical engineering, as well as to
define learning outcomes that will be suitable for the constant and rapid changes in
the electrical engineering and information-communication technology sector. The
project is implemented in partnership with the Faculty of Electrical Engineering and
Computing, University of Zagreb, Faculty of Engineering, University of Rijeka, Faculty
of Electrical Engineering, Mechanical Engineering and Naval Architecture, University
of Dubrovnik, Croatian Chamber of Electrical Engineers, Croatian Employers’
Association, Faculty of Electrical Engineering, Computer Science and Information
Technology University of J. J. Strossmayer in Osijek. You can find more information
about the project here.
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My environment, my future!
In 2019, in collaboration with partners – Primary
School Stjepan Radić from Brestovac Orehovički
and Forum for Freedom of Education – and with
the support of the Krapina-Zagorje County,
awards were given for the best student work
on volunteering for climate and sustainable
development in the area of Krapina-Zagorje
County. The students drafted recommendations
for the preservation of environment and climate
in the Brest region, they submitted it to the deputy
county prefect. Within the project, good practice
of organizing school volunteer clubs was projected in five schools in the KrapinaZagorje County and the results of the project were disseminated in Osijek, Sisak,
Rijeka, Knin and Bedekovčina. Also, a series of good practice examples from
educators on climate and environmental education were collected as part of the
project and are published in the publication “Small Steps to Big Change: Teachers
and Students Together for a Greener Future!”. The publication is available here. The
project was co-funded by the European Union from European Social Fund and by
the Government of the Republic of Croatia Office for Cooperation with NGOs. The
project was successfully completed on July 31, 2019. You can find more information
about the project here.

IDEA
Goal of the Innovative Direction in Energy Advising (IDEA)
project was to develop innovations in energy poverty
education. In 2019, workshops “Presentation of ICT tools
to help alleviate energy poverty” were held at the Faculty
of Electrical Engineering and Computing and at the Agency
for Vocational Education and Training and Adult Education
in Zagreb. The workshops featured 15 ICT (Information and
Communication Technology) tools to help alleviate energy
poverty through energy consulting - available on the Internet.
The project was conducted by the University of Cyprus, DOOR
from Croatia, Plovdiv Energy agency from Bulgaria and Focus
from Slovenia. Project was funded by Erasmus+ program. You
can find more information about the project here.
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RMPPI
The Renewable micro power plant initiative
project aims to contribute to increasing the use
of renewable energy sources in Croatia and
Bosnia and Herzegovina. It’s a cross-border
project funded by IPA CBC Croatia – Bosnia and
Herzegovina – Montenegro from the European
Regional Development Fund (ERDF). The lead
coordinator of the project is the Faculty of Electrical
Engineering, Mechanical Engineering and Naval
Architecture, University of Split (FESB), Foundation
for entrepreneurship development (INTERA) from
Mostar and DOOR. Through 2019, an analysis
of renewable energy policies in both countries
has been completed, as well as proposals for
improvements to the Republic of Croatia, which
will be discussed at the roundtable next year. Costbenefit analysis for small-scale renewable energy
has begun. Discussion on small renewable energy
was held with other civil society organizations from
the Platform for Sustainable Energy and Climate.
Workshops were organized in Neum, Tuzla, Zadar,
Banja Luka and Osijek. Workshops in Mostar, Split
and Sarajevo are also planned. You can find more information about the project here.

Responsible consumption towards a better
climate
In 2019, in partnership with an NGO Vestigium,
the project was implemented with the main
objective of educating young people about the
impact of consumption on climate change. It
provided insight at how they, as individuals and
future consumers can have a positive impact on
the environment through different consumption
patterns. Within the project, lectures were held
for the 6th graders in the Primary School of
Vrbani, Zagreb, and three workshops for young
people on the premises of the NGO Vestigium.
The project and results of the project were
presented at a public event within Eco Market
organized by Vestigium. The project was funded
by the City of Zagreb.
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My Effective School 5
The overall objective of the My Effective School project
was to contribute to increasing the knowledge of
citizens of Zagreb about sustainable energy and climate
change. As a part of the project, two workshops on
energy efficiency and energy savings were held at S.
S. Kranjčević Elementary School with second graders
and two workshops on composting with third graders.
We organized an exhibition of children’s artwork
on sustainable energy with the aim of encouraging
students’ creativity. During the workshops, students are
introduced to the concepts of energy savings, energy
efficiency, composting and climate change impacts. But
also, workshops helped students to reflect on the topics of sustainable energy
and climate change. Teachers who participated in the workshops were given
ideas on how to teach students about sustainable energy and climate change.
The elementary school of S. S. Kranjčević was provided with educational and
didactic materials during the implementation of the project, which will help in the
implementation of teaching and in sustainability of the project results even after
the completion of the project. The project was funded by the City of Zagreb.
UNIFY
The implementation of UNIFY project:
bringing the EU together on climate
action, began on September 1, 2019
with DOOR as one of the partners
in the project. Special value of this
project is that it is being implemented
simultaneously in 11 EU Member States and that it will replicate the results
throughout the European Union. In the first few months of the project, the
implementation an analysis of the drafted proposals for National Energy and Climate
Plans for the EU Member States was made. The analysis showed the ambitions of
individual Member States towards fulfilling the commitments made in the Paris
Agreement. The aim of this three-year project is to establish an effective transition
of the EU Member States towards a low-carbon economy by balancing three key
components: programming for European Structural and Investment Funds, National
Energy and Climate Plans (NECP) and long-term development strategies (LTS). The
project is funded by the LIFE program from European Union funding. You can find
more information about the project here.
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II.

REPORTS AND ANALYSES
During 2019, DOOR produced the publication “Small steps
to big change: teachers and students for a Greener Future!”
as a part of the project “My environment, my future!”. This
publication was primarily designed to be applicable and
useful to teachers in their teaching process regarding the
preservation of environment. The content was created by
teachers who are using new and creative ways of teaching
on a daily basis and even in complex subjects. This
publication illustrates their ways of addressing particular
topics in teaching.

DOOR prepared an “Analysis of the costeffective use of renewable energy sources in
residential buildings in Velika Gorica” for the
Administrative Department for urban planning
and environmental protection of Velika Gorica.
The focus was on the photovoltaic systems. The
analysis showed that photovoltaic power plants
can be used to meet the electricity consumption
in two apartment buildings.
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III. LECTURES AND TRAININGS
• We held two lectures: ”Relationship between
Climate and Energy (energy efficiency and
renewable energy sources)” and “Social Aspects
of Energy (climate and energy poverty)” as a
part of education of educators on sustainable
development. Lectures were held within the LORA
project – sustainable development laboratory
of Bioteka Association. Representatives of
21 elementary schools from all over Croatia
participated in the training.
• We participated in the international conference
“Good Energy and Economy” in the panel
“Energy re-manipulation”.
• In Brussels was held the EU Sustainable
Energy Week - EUSEW 2019 and we participated
in the panel “An inclusive Energy Union to
address energy poverty – challenges at local
level”.
• We spoke at the panel on “The importance
of European elections for environment and
society”.
• We presented the report “Surviving the
Cold”, on energy poverty and its consequences
in Southeast Europe at the final conference
of the Caritas project “Not in words, but in
deeds”, funded by the European Aid Fund for
the Most Deprived.
• Organized by the Ministry of Construction and
Physical Planning, we have signed a Charter of
cooperation for the decarbonization of buildings
by 2050. Following the signing ceremony, we
held a lecture on energy poverty.
• At the Energy Democracy Summit in Pula, we
participated in the panel “Building – Renovation
of buildings in the long-term strategy of the
Republic of Croatia”.

• Executive Director Slavica Robić participated
as a member of the Croatian EU Council
Presidency team at the 25th Conference of
the Parties of UN Framework Convention on
Climate Change and Paris Agreement (COP25)
in Madrid.
• We attended a meeting of the Croatian
energy agencies to which we were invited
by the North-West Croatia Regional Energy
Agency (REGEA).
• Ervin Gold completed a three-month course
in Graphic Design in digital publishing at the
Algebra University College.
• As a part of the “Climate-KIC Journey”, the
world’s largest climate innovation summer
school, Ana Tešija has participated in a four-week
long intensive program that brings together
young climate change professionals.
• Executive Director Slavica Robić attended
an ERSTE Foundation NGO Academy in Vienna
and participated in the Impact Days event
organized by Impact Hub Vienna.
• Ivana Rogulj successfully completed Postgraduate Specialization in Energy Economics
- MBA.
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IV.

VOLUNTEERING
In 2019, volunteers were particularly involved through the project “My Environment,
My Future!”. The project was committed to develop volunteering for children and
young people. Each year, including 2019, the members of the Steering Committee
preformed their duties on a voluntary basis and actively contributed to the
achievement of results and our goals.
Informing the citizens
As in the previous years, we have continued to expand the range of organizations we work
with and strengthen our cooperation. We publish all important information about our work
on the website www.door.hr. Also, we publish a newsletter with an overview of the most
important information in a two-month period and deliver it to more than 1700 addresses.
You can subscribe to the newsletter here.
We have continued to inform the citizens publishing content at DOOR’s website and
on social media networks (you can find the links to the said media on the last page
of this report), in publications, reports, and analyses available in the DOOR’s library,
in lectures and trainings, as well as in press releases.
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V.

ORGANIZATIONAL DEVELOPMENT
During 2019, the Steering Committee assembled four times and the Assembly two
times. A new person has been hired on a position of junior professional associate
and one person has been working as an intern on the basis of professional
development contract, and our volunteers have invested 114 working hours, for
which we sincerely thank them. At the end of 2019, we had nine employees and one
professional employee in training (intern).
An important contribution towards our organizational development was made
possible by the institutional support of the National Foundation for Civil Society
Development, which we value not only as the funding source for organizational
needs, but also as a recognition that through our work we contribute to the
democratization of the society and social development in the Republic of Croatia.
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FINANCIAL REPORT
1. Income and expenses report
INCOME (EUR)
Income description for the current year

2018

2019

INDEKS

Income from the sale of products and provision
of services

30.618

27.940

91,3

Income from membership fees and
membership contributions

504

474

94,0

0

0

-

10

1.107

>100

377.478

414.467

109,8

5.123

6.285

122,7

0

0

-

413.733

450.271

108,8

Income according to special regulations
Income from assets
Income from donations
Other income
Income from affiliated NGOs

UKUPNO:

EXPENSES (EUR)

2018

2019

INDEKS

Expanses for employees

145.902

183.414

125,9

Materijalni rashodi

112.280

203.394

181,1

Material expenses

3.238

3.646

112,6

Financial expenses

1.238

3.467

280,0

139.548

44.713

32,0

409

1.115

272,7

0

0

-

402.615

440.015

109,3

Expenses description for the current year

Donations
Other expenses
Expenses from funding affiliated NGOs
TOTAL:
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2. Justification
2.1 Balance on 31. 12. 2019
Total assets on 31st December 2019 amounted to 323.075 EUR. The assets at the
end of the year were higher than the assets at the beginning of the year due to
dynamics of payments of donors and customers. That is a consequence of the inflow
for contracted projects that come in different dynamics, from projects with large prefinancing to projects that have no pre-financing and we have to wait for the payment
more than 6 months after our submission of the report. According to the Law on
Financial Management and accounting of non-profit organizations (OG 121/14), it is
not permitted to place claims on donors for such type of projects. In addition to the
cash flow in project management, assets increased during the year, partly because
of our services that provide us financial stability and partly through the procurement
of IT equipment and the WEB platform.
Total liabilities and own resources on December 31, 2019 amounted to 323.075 EUR.
From that amount, the liability for workers is 15.042 EUR, which is entirely related
to the salary for December, the liability for material expenses is 6.826 EUR and
funds in the account secured for the implementation of project activities are 268.143
EUR, that amount represents income for future period. The liabilities for material
expenses relates to invoices that were fully paid at the beginning of 2020.
DOOR’s financial operations were stable in 2019, with all commitments completed
within the set deadlines and thus continuing the upward trend in revenue (Figure 1).
Figure 1. REVENUES AND EXPENSES THROUGH THE YEARS
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2.2 Income justification
Total income in 2019 amounted to 450.271 EUR and is significantly higher compared
to the income in 2018 (index 108.8). According to the Law on financial management
and accounting of non-profit organizations (OG 121/14), donation income can be
reported only after receiving a payment, which makes it impossible for non-profit
organizations to present their actual situation. Since some programs do not have
pre-financing, it is very often possible to report income only in the next reporting
period. Therefore, in 2019, only revenue from donations that was paid by the time
the report was submitted was recognized.
The largest share of revenues (76.96 %) relates to income from donations for EU
projects, a part of which comes from the national budget as co-funding of EU
projects (Government Office for Cooperation with NGOs of the Republic of Croatia),
a part through the national budget and EU funds (European Structural Funds - ESF
and the Cross-border Cooperation Program – Croatia – Bosnia and Herzegovina
– Montenegro 2014-2020), and a part comes directly from the EU institutions and
bodies (Horizon program - H2020, ERASMUS+ and COST program).
5.4 % of the revenue relates to donations for projects funded by international
organizations (The European Climate Initiative – EUKI and Danube Strategic Project
Fund – DSPF). 7.61 % of revenue relates to the funds of the National Foundation for
Civil Society Development (through institutional support). 2.07 % of revenue refers
to donation income from the City of Zagreb budget. Besides income from donations,
the largest revenue source (6.21 %) relates to sales of services.
Figure 2 shows the income structure in 2019. We can see that the largest share of
revenue comes from EU fund donations, donations from the National Foundation
for Civil Society Development, donations from the Budget of the Republic of Croatia
and the City of Zagreb, donations from the DSPF and EUKI programs, provision of
services, and to a lesser extent membership fees, assets and more.
Figure 2 INCOME STRUCTURE

Projects financed by H2020, ERASMUS+,
Sustainable growth and COS program
213.619 EUR
Projects financed by ESF and the Cross-border
Cooperation Program 109.767 EUR
Projects financed by NFCSD 34.271 EUR
Services 27.940 EUR
Projects financed by EUKI and DSPF program
24.315 EUR
Government Office for Cooperation with NGOs of the
Republic of Croatia co-financing EU projects 23.161 EUR

Projects funded by the City of Zagreb
budget 9.334 EUR
Other income 6.285 EUR
Assets income 1.107 EUR
Membership fees 474 EUR
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2.3 Justification of expenses
Total expenditures in 2019 amounted to 440.015 EUR and an increase is evident in
comparison with the 2018 (index 109.3). Material expenditures were significantly
higher than in 2018, due to higher project costs, especially for the costs of the
ENGAGER project funded through COST program in which DOOR has a grant
manager role and through which DOOR pays travel allowances under the terms
of the program expenses for participants in international events, which amount
to 55 % of the total material costs. A significant decrease in grant expenditures
has emerged as a result of the dynamics of payments to project partners. Same as
donation revenues, donation expenditures cannot be shown until a donor payment
is received, which often goes into the new reporting period.
The structure of expenditures in 2019 (Figure 3) shows that 46.22 % of the total
amount relates to material expenditures (structure shown in Figure 4), 41.74 % to
expenditures for workers, and 10.16 % refers to donations forwarded to partners.
Depreciation expenses amounted to 0.83 % and financial expenses 0.79 % of total
expenses. Other expenses (0.25 %) relate to income tax.
Figure 3: EXPENSES STRUCTURE

Material expenditures 46,22 %
Expenditures for workers 41,74 %
Depreciation expenses 10,16 %
Financial expenses 0,83 %
Donations 0,79 %
Other expenses 0,25 %
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Most of the material expenses (52.28 %) relate to reimbursement for other persons
outside the work relationship (95 % of which relate to the payment of travel expenses
to the ENGAGER participants from the COST program). 26.78 % are expenditures for
services – the largest amount of which is spent on intellectual services and personal
services (mostly graphic, translation services and legal advice). 14.96 % of material
expenses relate to reimbursement of expenses for workers on business trips, 3.8
% to expenses for materials and energy and 2.19 % to other material expenses
(membership fees, insurance and representation).
Figure 4: STRUCTURE OF MATERIAL EXPENSES

Fees for external experts 52,28 %
Expenses for services 26,78 %
Business travel expenses of employees
14,96 %
Expenses for materials and energy 3,80 %
Other expenses 2,19 %
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3. Remark
DOOR has submitted to the Croatian Financial Agency annual financial report for
the year 2018 with errors in the entry of revenue and expenses on the accounts of
the group “191-Future Expense” and “292-Future Expected Income”.
In April 2019, the Ministry of Finance was informed and on the basis of their
instructions the corrected financial statements for 2018 have been prepared and
the corrected amounts have been entered in the 2019 financial statements in the
“previous year” column.
4. Conclusion
The year 2019 was financially stable and successful. At the beginning of the year,
DOOR had 7 employees and one intern while the year ended with 9 employees and
one intern. All our commitments are made on time due to good planning.
The year 2019 proved to be the most financially successful since the foundation of
DOOR.
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BECOMING A MEMBER
DOOR’s members are people dedicated to energy development, environment, and
sustainable development, as well as leveraging energy for social development. At
the end of 2019, we had 60 members.
The membership in DOOR enables the members to connect with like-minded, to
propose project ideas and discussion matters, and to participate in DOOR’s activities,
as well as to use DOOR as a platform, within which they can make their own opinion
heard, and DOOR will, if the opinion is accepted by the majority of members, serve
as a medium for it and publicly advocate it.
If you wish to become a member, fill in the application form available at our website
and submit it to the Steering Committee, which will consider it at their next meeting.
For more information, visit DOOR’s website or contact us by e-mail, phone, or in
person.

Društvo za oblikovanje održivog razvoja
Ured i sjedište: Janka Rakuše 1, HR - 10 000 Zagreb
tel: +385 (0) 1 4655 441
e-mail: info@door.hr
www.door.hr
www.facebook.com/DOOR.hr
www.linkedin.com/company/door.hr
www.twitter.com/door_hr
www.instagram.com/door.hr
www.youtube.com/channel/UC3c1huJHh9iGXzSKc-Qa-LA
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What our associates say about us
I have been working with DOOR for many years on energy efficiency and renewable energy projects
- from technical systems on the school building, through working with students on sustainable
energy, to activating the wider community and raising awareness on sustainable energy use. Within
this collaboration, we complement each other, learn from each other and we come up with new
ideas that can improve the world around us. I dare to say that, thanks to the cooperation with
DOOR, our school and the whole community has been awakened to a real change in behavior
with the aim of using renewable energy and efficient use of resources.

Zdenko Kobeščak, Headmaster of Stjepan Radić Primary School Brestovec Orehovički

Association with which I have/we have learned the most and which has raised the most awareness
about the extremely significant and pervasive problem of energy poverty, especially in poorer
and underdeveloped areas. The City of Petrinja was a partner in the “Knowledge to Warm Home”
project, thanks to which we have raised and educated the entire community, including the county,
on what energy poverty is and how to alleviate and reduce it through local strategies and concrete
measures and actions. The way this association works in terms of its members’ expertise and their
approach to the problems – is a new quality that should become a standard and in my opinion
it goes beyond the scope of the association!
Izabela Žilić, Senior Advisor for Social Affairs in the City of Petrinja

Through all the years of work and collaboration, DOOR has always been a partner with
whom it is nice to work and one can expect only the best from them. With their innovative
project approach and new ideas, they are certainly an organization that Croatia will need
for many years to come.
dr.sc. Julije Domac, Director of the Regional Energy Agency of northwestern Croatia

